A Message to you from the

Grand Master, MwBro. Ray Clark

. . . an occasional newsletter

Dear Brother,

This is the first of an ongoing communication to our membership.

At the April 2009 Grand Installation, | outlined the four main components of our Business Plan which
was reported in the Winter Edition 2009 of the SA & NT Freemason.

The following covers the progress in these areas along with other matters.

COMMUNICATION

Grand Lodge Website and ProBoards
Please periodically check the the GL website for my Diary and important events and peruse ProBoards to keep
abreast of developments.

254 North Terrace — Freemasons Hall

The building owner, a development company, has gone into receivership thus stopping development of the site
as was planned. While our tenancy is secure we are currently in negotiations to achieve permanency and some
restoration of our building.

October 10th 2009 Conference, Communication and Mixed Dinner

These events were full to capacity including the Annual Conference at which our ladies were present for the first
time at the Communication and mixed dinner. The Conference was recorded and all Lodges are being supplied
with a DVD containing three components — The Masonic Homes, The Freemasons Foundation along with the
Freemasons Foundation Centre for Men’s Health / GIRTH Program and RWBro. Goding’s Address: Order in the
House. | commend all Lodges to play this DVD to all brethren (perhaps over three meetings/festive boards).

Official Visits

The DGM, AGM and my official visits to lodges are receiving very positive feedback. The first round visits are
ongoing including our Northern Territory Lodges. We will continue these visits which we believe is assisting
lodges through better attendance and ritual along with providing the opportunity for communication
opportunities with Grand Lodge.

PROMOTION

Sponsorship SA Bowls
The 2009/2010 Sponsorship of Night Owl Bowls is bringing Freemasonry to the forefront . It is hoped the support
of brethren to Bowls Clubs in this promotion will have the potential to increase membership.

Banners

10 banners have been produced depicting the history of Freemasonry in SA & NT and the formation and
development of Grand Lodge. On public display in the Hall of Fame at Freemasons Hall, the banners are also
available for short term loan for special Lodge occasions.

Community Relations
This Grand Lodge committee has a focus on assisting Lodges to liaise with the media. Districts and Lodges are
encouraged to pursue with this Committee via the Grand Secretary for production of all public communications,
pamphlets, flyers etc.



IT

Our IT Committee is now established and working at introducing systems to Grand Lodge, Lodges and
membership which will be an advantage to all of us through cost and time savings. We eagerly await the release
of information.

Branding

With the re-naming of 254 North Terrace to Freemasons Hall, we are investigating branding the building with this
name along with the Square and Compass to make our iconic building even more of a landmark on North
Terrace.

IMPROVEMENT

Grand Masters Challenge

| am pleased that most Lodges have accepted my Challenge and are working towards meeting their goals to
build a sense of pride and ownership in their Lodge activities.

Benefits from this initiative include members working together to achieve new goals and building on existing
activities in their communities. It was also an aim to increase our support to endeavors of our Freemasons
Foundation. While some negative comments like, “This is only another fee” and “I don’t like being forced to
give”, criticism needs to be constructive and support an understanding of the total benefits to Freemasonry.

Survival and Revival Teams
The Assistant Grand Master is working with Lodges to improve their performance and ultimate survival.

Lodge Business Plans
All Lodges should be planning their future and have or be preparing their Business Plans. Assistance can be
provided by your District Grand Superintendent.

2010 Communication 21st April

Worshipful Masters, Senior, and Junior Wardens are advised within their address at Installation that they should
represent their lodge at the Communications.

At the same time it is a good opportunity to bring new Freemasons along to witness Grand Lodge in a working
mode along with the investment of new Grand Lodge officers.

Young Freemasons Network

This group is showing real leadership in my stated desire for Lodges to increase membership and have lots of fun
and fellowship in Freemasonry.

| commend you to keep abreast of their progress through their web site which also includes their newsletters at
http://www.2blaskl.com.au/Newsletters.htm

Fraternal regards

RAY CLARK, Grand Master

SHARING OUR VALUES
Charity — Compassion — Honesty — Ethics — Care — Friendship — Integrity
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